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Alligator Bioscience in brief

Pioneering development of tumor-directed agonistic antibody 

based immuno-oncology drugs to out-license after POC

Well-positioned development pipeline of innovative next 

generation immuno-oncology drugs

Highly experienced BoD, management and research team 

consisting of leading experts within immuno-oncology

Strategic partnership with Janssen worth US$ +695 million 

validating Alligatorôs scientific leadership

Fast growing and developing market for immuno-oncology 

drugs with estimated US$ ~30 billion potential

Solid intellectual property portfolio

2001

2008

2012

2013

2015

Strategic focus on immuno-oncology

FIND® and foundation of Alligator

Focus extended to bispecific antibodies

ALLIGATOR-GOLD® antibody library

ADC-1013 entering clinical phase I and first 

major out-licensing deal

K E Y  I N V E S T M E N T  H I G H L I G H T S H I S T O R Y  O F  A S S E T  G R O W T H
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Metastases

Tumor

Immune 

activation

S Y S T E M I C  I M M U N O T H E R A P Y T U M O R - D I R E C T E D  I M M U N O T H E R A P Y

Introduction to tumor-directed immuno-oncology

Systemic administration of immunotherapeutic drugs, for instance by 

intravenous injection, results in a general activation of the immune 

system, which may lead to severe side effects

Selective activation of tumor-specific immune cells. This results in an 

immune-mediated attack of tumors and metastases throughout the 

body with limited toxicity. 
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Source: Company information

Fully integrated technology platforms

ALLIGATOR-GOLD® FIND®

ALLIGATOR-GOLD® is a fully human single-chain 

library with large diversity

The FIND® technology is used to optimize antibody or 

protein characteristics

D I V E R S I T Y  > 1 0 1 0 O P T I M I Z A T I O N S U P E R I O R  C O M P O U N D

X Increased tumor retention

X Increased affinity and potency

X Improved safety profile

X Decreased antigenicity

X Improved drugability

Technology platforms will enable Alligator to continue to develop innovative antibodies for years to come 



HOLBROOK 

KOHRT 

MD, PhD

1977-2016

Expert in pre-

clinical and clinical 

immuno-oncology 

combinations

Source: Company information

Partners and major deliverables

Extensive collaboration with distinguished immuno-oncologists

Stanford 

University

Navarra 

University

Lund 

University

Uppsala 

University

University of 

Manchester
EU/TIMCC 

The Royal 

Institute of 

Technology

JEFFREY 

WEBER 

MD, PhD, 

Professor

Expert in 

clinical immuno-

oncology

THOMAS 

TÖTTERMAN 

MD, PhD, 

Professor

Pioneer in the field 

of tumor-directed 

immunotherapy

IGNACIO 

MELERO

MD, PhD, 

Professor

Expert in pre-

clinical and clinical 

tumor-directed and 

systemic 

immunotherapy 

PETER L.

STERN

PhD, Professor

Expert in tumor 

targets

for cancer 

immunotherapy 

ÁDC and T-cell 

assays used for 

characterization of 

ADC-1013

ÁNext generation 

sequencing 

methods for 

improved selection 

protocols

ÁAcademic network 

composed of 6 

leading groups from 

European 

Universities

ÁAims to 

characterize the 

tumor infiltrating 

myeloid cell 

compartment to 

improve cancer 

treatment

Á Identification and 

characterization of 

novel immune 

modulating targets

ÁPre-clinical In-vivo 

proof of concept for 

the target 

combination in 

tumor models 

supporting ADC-

1015 and research 

programs

Á In-vitro and in-vivo 

characterization of 

Alligator 

compounds 

supporting ADC-

1016 and research 

programs

Á In-vivo proof of 

concept (ADC-

1013)

ÁSupporting 

research programs

ÁCharacterization of 

tumor targeting 

antibodies 

supporting ADC-

1016 and research 

programs
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Source: Citi Research: ñImmunotherapy - The Beginning of the End for Cancerò, A Baum, 22 May 2013; Bristol ïMyers Squibb; Merck;

GlobalData

Sales of existing immuno-oncology treatments Projected immuno-oncology market development

Rapid development within the field of immuno-oncology

US$ Billion

Market consensus estimates the I/O market to hold the largest upside potential within the

global pharmaceutical market

1 126

942

566

360

706

960

1 369

2 634

2011 2012 2013 2014 2015

Yervoy® Opdivo® Keytruda®

21.5%

35.8%

42.8%

US$ Million

Treatment costs in the US averages at ~150,000 annually per patient
Market potential for immuno-oncology drugs estimated 

at US$ ~30 billion annually
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Source: Company information

Development pipeline focusing on agonistic monospecific and bispecific antibodies targeting TNFR-SF

Well-positioned drug development pipeline

PROJECT MOLECULE TARGET

EARLY

RESEARCH 

STAGE

LATE

RESEARCH 

STAGE

PRE-CLINICAL PHASE I PHASE II

ADC-1013 Monospecific CD40

ADC-1015 Bispecific OX40/CTLA-4

ADC-1016 Bispecific
TNFR-SF + 

TAA

Research

projects
Monospecific TNFR-SF

Research

projects
Bispecific

TNFR-SF + 

ND

All product candidates suitable for combination therapy with other I-O drugs, e.g. anti-PD-1 and anti-PD-L1 

TNFR-SF: Tumor Necrosis Factor Receptor-Superfamily 

ND: Not Disclosed



8

Source: Pardoll, Nature Reviews Cancer, 2012

ADC-1013 Mode of Action Co-stimulating receptors

ADC-1013: CD40 is a key immuno-oncology target

CD40 is the only defined receptor that selectively activates the antigen-presenting cell and is a highly promising 

target for combination with T-cell activating antibodies such as PD-1 and CTLA-4
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